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THE STATE OF 
ENGAGEMENT 
REPORT 2026 

Community members want to participate.
The opportunity is proving their participation matters.

D O W N L O A D  T O D A Y

Research from 552 engagement practitioners and 1,002 community members across North America

https://www.openpoint.com/resources/ebooks/the-state-of-engagement-2026-na/


ENGAGEMENT DOES NOT HAVE AN APPETITE PROBLEM

Community members care

60% Believe decisions are made 
before consultation begins

54% Have already 
shared their views with a 
public body

But the experience is not always delivering

53% Say it is personally 
important to help shape 
decisions in their local area

38% Believe their views 
influenced the outcome

54%

38% 60%

53%



THE NEXT GENERATION OF OUR PRODUCT MUST MOVE 
ORGANIZATIONS FROM COLLECTING INPUT TO 

DEMONSTRATING IMPACT.

Reach
Meet the appetites 

that are there

Clarity
Set people up to 

engage well

Traceability
Close the feedback 

loop
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Continuity
Outlast individual 

tenure
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Closure
Show what changed 

and why

05

T H E  F I V E  P R I N C I P L E S



@Tania – Something like this image – but with 
more of our brand flavour J 



FROM FEEDBACK TO 
DECISION READY INSIGHT

Your communities are giving more 
feedback than ever
The challenge is making sense of growing volumes 
of comments, submissions and survey responses 
quickly, consistently and confidently.

Converlens brings advanced analytics into Open Point, 
helping teams:
• Analyse qualitative feedback at scale
• Identify themes, sentiment and emerging issues
• Turn community and stakeholder input into clear 

insight
• Produce stronger reports in less time



ONE CONNECTED ENGAGEMENT INTELLIGENCE PLATFORM
Converlens completes a critical part of the engagement lifecycle.

Engage
Capture community and 
stakeholder input across 

projects, channels and 
activities.

Manage
Build a complete picture 
of relationships, issues, 

commitments and 
interactions.

Understand
Analyse feedback at 

scale, uncover themes 
and turn input into 

decision ready insight.

Together, these capabilities help organizations move from input to insight to impact.



LET’S SEE IT IN ACTION!

In this short demo, we’ll show how Converlens helps teams:

Less manual analysis. More time to 
understand what matters and act on 
it.

Analyse large volumes of qualitative feedback

Identify key themes and emerging issues

Explore the evidence behind each insight

Turn analysis into a clear, structured report

From thousands of responses to clear, report ready insight



ADVANCED REPORTING AND ANALYTICS 
FROM OPEN POINT 

Converlens brings AI powered analysis and 
reporting into the Open Point platform, helping 
teams turn large volumes of community and 
stakeholder feedback into clear, decision ready 
insight.

Together, our community engagement, 
stakeholder management and advanced 
analytics capabilities create a more connected 
way to move from input, to insight, to impact.

Ready to explore what this could mean for your organization?
Reach out to your Customer Success Manager today to learn more.



RECENTLY 
LAUNCHED



PROJECT PAGES VIEW (PROJECT DASHBOARD)

Key benefits
• Quickly view, add, and manage all project-related 

pages from a single, familiar location.

• Reduces time spent navigating away from the 
Project Dashboard for routine page actions.

Access: Social Point, All plans

Provides centralized control over pages directly from the Project Dashboard. 
It streamlines page management and removes the need to navigate to the sitemap for common tasks, 
improving workflow efficiency and consistency.



ASSIGNED PROJECTS ON SITE USER PROFILE

Displays a list of assigned projects on the 
Site User profile page, including each 
project role, with direct links to the 
project page and Permitted Users settings.

Key benefits
• View all projects a site user is assigned to, 

including their role, from a single location.
• Direct links to the project page and Permitted 

Users section remove the need to search 
manually.

• Ensures assignment information is accurate and 
cannot be changed unintentionally.

Access: Social Point, All Plans



INTERCOM CHATBOT

Provides in-app access to support 
without leaving the platform. It removes 
the need to switch tools or send an email 
to get help, improving response times for 
users.

Key benefits
• Get help instantly, without leaving the platform

• Faster resolution of questions and issues
• Reduces friction for new or infrequent users

Access: Both SP & OP



USER REPORT AND USER LOGIN AUDIT REPORT

Gives administrators visibility into user 
activity and login history across the 
platform. It supports compliance and 
security reviews by making it easy to track 
access patterns without manual digging.

Key benefits
• See login history and activity for every user in one 

place
• Supports compliance and security audit 

requirements
• Quickly identify inactive 

accounts or unusual access patterns

Access: Open Point



SMARTER, SHORTER AI SUMMARIES

Key benefits
• Configure summary length to match your team's 

needs

• Faster, easier review of inbound email content
• More consistent, readable AI-generated summaries

Access: Open Point

Provides control over the length of AI-generated 
summaries for captured emails.
It lets teams tailor summary detail to their own 
needs, improving readability when reviewing 
inbound correspondence.



MERGE IMPROVEMENTS

Gives users more visibility and control 
when merging records. Adds two merge 
modes, real-time progress feedback, and 
merge events now appearing in audit history 

Key benefits
• Choose Quick Merge for speed, or Advanced 

Merge to set the primary record and reorder 
priority before confirming

• Real-time progress indicator replaces silent, 
unclear processing

• Merge events now appear in audit history 
and the record timeline

Access: Open Point



BENCHMARKING YOUR ENGAGEMENT ACTIVITIES

Are these 
results 
good?

Did we get as 
many responses 
as Springfield?

What 
should we 
expect?



What you receive

A relevant peer comparison

Performance across key engagement measures

A clear view of strengths and opportunities

Insights from high performing organisations

Practical recommendations

SEE HOW YOUR ENGAGEMENT 
PERFORMANCE COMPARES
Benchmark your engagement performance against 
comparable organizations and uncover where you lead, where 
you can improve and what high performers do differently.

Reach out to your Customer Success 
Manager today to learn more.



COMING SOON



ROADMAP 
DISCLAIMER
This roadmap reflects our current 
priorities and direction. Timing, 
scope and sequencing may 
change as we respond to 
customer needs, market 
developments and new insights.



STAKEHOLDER PROFILES

Key benefits
• Faster access to stakeholder history and key 

information 
• Improved visibility of relationships and 

interactions 
• More intuitive and streamlined user experience 
• Reduced time spent updating and managing 

records 
• Foundation for future automation and AI-driven 

insights

Access: Open Point, All Plans

Stakeholder Profiles introduce a redesigned, modern 
interface that makes it easier to understand who 
your stakeholders are, how they are connected, and 
how they have engaged over time. The updated 
layout improves readability and streamlines 
workflows, enabling faster access to key information 
and more efficient relationship management.



ENGAGEMENT TIMELINE

Key benefits
• Complete visibility of stakeholder engagement 

in one view 
• Improved context for decision-making and 

follow-ups 
• Faster navigation of historical interactions 
• Reduced need to search across multiple records 
Access: Open Point,  All Plans

The Engagement Timeline provides a single, 
chronological view of all stakeholder activity, 
bringing together interactions, communications, 
events, and updates in one place. This creates a 
clear and complete picture of engagement over 
time, helping teams quickly understand context 
and make informed decisions.



DELETE FEEDBACK (INDIVIDUAL SUBMISSIONS) DATA

Improves data quality by allowing site admins 
to delete individual feedback submissions, 
removing them from reports, exports, and 
results. All deletion actions are logged for 
accountability.

Key benefits
• Keeps active datasets clean by removing faulty or 

test submissions from day-to-day reporting.

• Restricts deletion to site admins, ensuring changes 
are controlled and intentional.

• All deletion actions are logged, maintaining 
accountability across the team.

Access: Social Point, All Plans
Available: September 2026



VOICEMAIL 
HOTLINE



VOICEMAIL

Make it easier for every voice to be heard

Capture community feedback by phone and bring 
every voice into one connected engagement record.

CONTACT YOUR CSM TODAY

HOTLINE 

Dedicated phone number for community feedback

Automatically transcribes voicemail into Social Point

Captures phone feedback alongside online engagement records

Reaches people who cannot or prefer not to participate online

Supports more accessible and inclusive engagement.

https://www.openpoint.com/book-a-demo/


VOICEMAIL HOTLINE
Block and Block settings



VOICEMAIL HOTLINE
Number Configuration 



Admin Settings. 
Consent Options & 
Numbers Table

VOICEMAIL HOTLINE



ENGAGEMENT 
RECORD 
CONNECTOR
Connect community input directly to structured 
stakeholder records.



CONNECT COMMUNITY INPUT TO YOUR 
STAKEHOLDER SYSTEM OF RECORD
Turn community feedback into structured stakeholder records, so public participation becomes part of one 
connected engagement history.

CONTACT YOUR CSM TODAY

Connects Social Point feedback tools directly into Open Point

Maps each response to the correct stakeholder fields

Creates named, structured records instead of flat notes

Supports planning, complaints and stakeholder group capture

Makes community input easier to manage, report on and act on

What it does

Engagement front-end
9 feedback tools capture input

Maps each response 
to its own field

SP – OP CONNECTOR

Stakeholder system of record
Named, structured records

https://www.openpoint.com/book-a-demo/








AREAS OF 
OPPORTUNITY



AREAS OF OPPORTUNITY

Interested in any of these? Let’s chat!

Map & Spatial Tools

Stakeholder 
Management

Offline & Hybrid 
Engagement

Authentication & 
SSO

Branding & 
Customisation

Email & 
Communications

Integrations & API

Survey & Form 
Enhancements

AI & Intelligent 
Automation



HOW YOU 
CAN ENGAGE



THE BEST ROADMAP INPUT COMES FROM REAL 
CUSTOMER PROBLEMS — WE WANT TO HEAR THEM.

Contact Us Problem/Solution 
Discovery

Beta Participation

Reach out to our team or 
your CSM if you have product 

ideas or feedback

Share your input to help shape 
our team’s understanding of 
problems/needs and provide 

feedback on proposed solutions.

Get early access and 
participate in beta testing of 

select new features.



Q &A
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